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Educational Strategy
This doctoral quality improvement project created and implemented a new sepsis bundle intervention, including educational sessions, creating sepsis buddy badges, and a new interdisciplinary sepsis flowsheet. 
Setting
This project took place in Fox Valley, WI at Ascension St. Elizabeth, and Ascension Mercy. 
Background information
Sepsis is a life-threatening infection of the blood. Without proper recognition and treatment this infection can lead to multi-organ failure and death. Poor compliance with sepsis bundles has led to delayed care and poor outcomes at Ascension Mercy and St. Elizabeth Hospitals. Sepsis bundles are evidence-based interventions that should be used for a patient that is or may be septic.
Interventions
 The goal of this quality improvement project was to have earlier recognition of sepsis through a new sepsis bundle intervention and prompt treatment. Thus, improving outcomes at two Fox Valley hospitals. This project implemented sepsis buddy badges to ensure all healthcare patient care technicians (PCT’s) at St. Elizabeth and Mercy were aware of normal versus abnormal vitals and when to notify the registered nurse. Furthermore, a sepsis flowsheet was utilized to ensure all steps were completed with a prompt sepsis assessment and provider, lab, and pharmacy notification. Education by rounding on the medical floors at St. Elizabeth and Mercy Medical Center was provided before, during and after implementation of the process. Bundle compliance was compared pre and post interventions. At monthly sepsis meetings, data was analyzed driving changes to the current process to improve sepsis bundle compliance. Further interventions, including code sepsis alerts and Epic, a new charting system, have been added.
Discussion/Recommendations
Through this DNP project, there was continuous analysis of data to evaluate new interventions and to improve sepsis bundle compliance. After initial interventions over three months, sepsis bundle compliance was still poor for inpatients. Further interventions, including code sepsis alerts, have improved bundle compliance. As healthcare workers, it is essential to understand that evidence-based sepsis bundles that guide care in a timely manner can improve patient outcomes. In addition, the importance of an interdisciplinary approach in sepsis bundle care was effective in improving healthcare team communication and patient care.
