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Educational Strategy 

Setting: Classroom 

Background Information: The university offers opportunities for nursing students to engage in peer mentoring activities, but few students participate due to class and work schedules. It is important that all senior nursing students have the opportunity to develop leadership skills prior to graduation. 

Leadership is an integral component of the nursing profession. The 2021 AACN Essentials for Baccalaureate Nursing stresses the need for development of nurse leaders in undergraduate programs.  Domain 10: Personal, Professional, Leadership Development determines leadership competencies, specifically competency 10.2e: Identify role models and mentors to support professional growth.  To meet the need for nurse leaders, a virtual mentoring program was developed. 

Interventions:
Mentors filled out a pre-survey to determine student level of understanding of the mentor’s role, confidence in their mentoring ability, and prior mentoring experience.  After the survey, students engaged in class learning about mentorship.  The project included virtual contact with mentees randomly assigned by the instructor. The mentees were students enrolled in their first clinical. The mentors supplied a transcript of the virtual exchanges to the instructors. The instructors reviewed for evidence of the mentors’ application of leadership characteristics. The mentors completed a post-survey.

 Discussion/Recommendations: 

This project is unique in that all senior BSN students actively participated in the application of leadership characteristics as mentors, including those who describe themselves as introverts and lacking confidence. Students overwhelmingly expressed the experience was valuable. Frequently mentioned characteristics included empathy, motivation, and integrity. Students reported that the virtual format allowed scheduling barriers to be overcome. Students reflected on qualities to seek in a mentor.

Virtual mentoring is a dynamic active learning strategy that brings alive leadership skills. The format allowed educators to guide and develop students’ leadership characteristics. An unanticipated benefit is students were able to analyze characteristics to look for in a mentor for themselves.  

The recommendation is to continue the virtual mentoring program and add an opportunity for some face-to-face interactions to facilitate relationship-building.
