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Educational Strategy 

Setting: Classroom 

Background Information: 
Leadership is a required course for many BSN senior students. However, nursing students often perceive clinical skills, not entry level leadership skills, as essential for transition to the registered nurse role.

Interventions:
Three active learning strategies were developed to engage students with leadership concepts.
· Leadership Treasure Hunt: Student groups are sent on a campus-wide scavenger hunt to complete activities associated with 13 leadership concepts. For example, students find and photograph a place on campus that is peaceful and conducive to self-reflection to meet the, ‘Leaders take time to be alone to reflect and center’ concept.
· Communication Gallery Walk: Students work in groups to address real world situations displayed on exhibits.  The exhibits reflect organizational, professional, and electronic communication dilemmas. Students determine if and how to intervene. Walking to each exhibit simulates ‘thinking on your feet’.  After students share their responses, the instructor reveals actual results, provides evidence-based communication frameworks education, and the students re-examine the exhibits applying those frameworks to solve the dilemma.
· Night Shift Conflict Escape Room:  Students work individually to resolve common conflict situations new graduates encounter. Successful ‘escape’ admits the student to the Rationale Room, which contains key points for conflict resolution.

Discussion/Recommendations: 
These interactive strategies sparked lively classroom discussions about leadership concepts and incorporated independent reflection as well as collaboration and teamwork.  Students’ responses to the Leadership Treasure Hunt demonstrate evidence of increased ability to evaluate leadership concepts. Students commented that the exhibits presented in the Communication Gallery Walk were challenging and required critical thinking. Students shared and analyzed personal experiences similar to the communication exhibit challenges.  The Escape Room provided students the opportunity to individually consider how they could best apply conflict resolution skills, without the pressure of being in an actual conflict. 

The development of these strategies is time intensive, but otherwise few resources are required. These strategies are recommended to provide a fun way to increase students’ appreciation of the relevance of leadership to their nursing practice.


