
Abstract
Cesarean deliveries are a common surgical procedure in the United States.  A common complication after delivery is surgical site infections. The increasing rate of surgical site infections after cesarean delivery are a rising concern. Previous research has shown that implementation of evidence-based methods as a bundle has decreased rates of surgical site infections in post cesarean women. The emphasis of the surgical bundle is to look at the whole surgical process, finding areas that need change or improvement. By ensuring the whole process is aligning with evidence-based practice, the rate of surgical site infections can be lowered. A pilot quality improvement project was initiated at a rural medical complex to decrease surgical site infections in post cesarean women. Education regarding pre-op, intra-op and post-op phases of care was provided to the family birth center nurses. Education and re-training with the eleven nurses in the family birth center was measured with a pre/post testing and demonstration of skills. The results showed that the post-test results on average were two points higher than the pre-test scores (pre test M = 7.73, SD = .786; post test M = 9.73, SD = .467). To determine if this increase was statistically significant, a paired samples t-test was conducted. The results showed t(10)= -8.563, p < .001 (two-tailed). The cohen’s d shows a large effect size of .775. There was a follow-up survey to gather information about the nurses’ opinion on the education session. The study demonstrated that a surgical bundle did lower the rate of surgical site infections in cesarean delivery mothers. Due to the quality improvement project results sustainable measures are being implemented with on-going staff education and patient care protocols. This project emphasizes the importance of continued education to decrease surgical site infections across other specialties across the hospital. In addition, sharing the results with other rural birth centers struggling with cesarean surgical site infections.
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